
 

  

WILLIAM GOODERSON  

SERVICES BOOKLET 

WILLIAM GOODERSON  
SERVICES BOOKLET 

www.williamgooderson.com 

Traits of Leadership 



 

  

 

www.williamgooderson.com 

ABOUT WILLIAM 

William is a former a Major from the 
Royal Engineers who throughout his 
nine-year career in the British Army 
served across Europe and the Middle 
East.  

After 12 months studying leadership at 
the prestigious Royal Military Academy 
Sandhurst, he underwent Combat and 
Civil Engineer training before taking his 
first command of 30 soldiers at the age 
of 24. 

During his service, William was a trained 
paratrooper, worked as part of the 
Special Forces Support Group, 
commanded soldiers of multiple 
nationalities across numerous countries,  
and undertook a 7month combat 
deployment of Afghanistan that involved 
direct and indirect command of almost 
1,000 military engineers during a high-
profile humanitarian operation. 

Surviving road side bombs and mortar attacks on operations, 
William went onto hold leadership coaching roles within the Royal 
School of Military Engineering and work as part of the Ministry of 
Defence. 

Retiring at the rank of Major, William moved across to Australia 
and has spent almost eight years working in a variety of public and 
private organisations leveraging his leadership experience within 
the corporate environment.  

Transitioning from solider to civilian, William has discovered his 
leadership skills are just as effective leading in the boardroom as 
they are on the battlefield. This led him to select 8 traits of 
leadership that underpin his outlook and approach to life: 

• Accountability 
• Awareness 
• Communication 
• Courage 
• Empathy 
• Inspiration 
• Optimism 
• Trust 

Leveraging his experiences, William provides workshops, coaching 
team building experiences and keynotes that supports individuals 
throughout the lifecycle of their leadership journey, focusing on 
the importance of culture, team building and the traits of 
leadership. 
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• EMERGING LEADER WORKSHOPS 

• CULTURE AND TEAM BUILDING  

• OPERATIONAL LEADER WORKSHOPS 

• COACHING 

• EXECUTIVE LEADER WORKSHOPS  

• KEYNOTE SPEAKING 

WILLIAMS SERVICES 

“What kind of leader do you 
want to be? 

What kind of leader would you 
want to work for?” 

Williams 8 traits of 
leadership are integral to 
setting goals, understanding 
true accountability, 
providing strategic direction 
and leading within a team.  

Learning, utilising and mastering these 
concepts of leadership could transform: 
you, your team, your company’s 
culture, the board, or your future start 
up. 

William challenges the status quo and 
common ideas when you think of the 
term leadership. Reflecting on his 
military background, he translates the 
values and standards of leading highly 
capable teams in some of the world’s 
most dangerous and challenging 
environments, into effective everyday 
personal and business skills. 

Working with a variety of organisations, 
Williams versatile approach in teaching 
the traits of leadership not only 
changes you mentally, but also provides 
the opportunity to change you 
physically. 
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Emerging leaders are a business’s greatest asset to 
challenge the new and evolving global stage. 
Executives must be comfortable to empower their 
staff routinely because this will give them the 
confidence to act boldly and effectively in 
business. 

The British Army principles are based on mission 
command with a mutual trust between leaders 
and those they lead. Leaders have a duty to 
provide the guidance, including resources and 
constraints that allow staff to use their initiative 
and judgment. Micro management and over-
assurance has no place in an effective business 
and leaders must learn to tolerate risk and accept 
honest mistakes as a natural part of leader 
development. 

Enabling an environment where emerging leaders 
within your business can learn to develop their 
talent, undertake controlled risks and fail under 
guidance, allows them to develop confidence and 
capabilities that will far outstrip the competition. 
Becoming an effective leader is a difficult 
challenge that involves continually learning. 
William provides this opportunity through his 
engaging and informative workshops that 
acknowledge the traits of leadership and educate 
emerging leaders on accepting errors in the 
pursuit of calculated risk taking, boldness and 
initiative 

Emerging Leader Workshop  

Building teams and future leaders 
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“Before you are a leader, success is about 
growing yourself. 

 When you become a leader, success is all 
about growing others” 

Jack Welch 

Leaders set the cultural tone of an organisation. 
From the top down, staff look to their leaders to 
understand the acceptable behaviours and 
approaches they should be taking to how they 
operate. Good leadership in our day to day lives 
should provide society with the values and 
standards that define how we behave and act 
towards each other. 

The military relies heavily on culture to be an 
effective organisation. If culture is poor, then 
serving personnel are at extreme risk of 
underperforming to the extent where lives are put 
in danger. The focus on developing and building 
good team culture was at the forefront of daily life 
and numerous training exercises. Placing teams in 
challenging environments where their focus and 
decision making is pushed outside their normal 
comfort zones, led to outstanding displays of self-
revelation and comradery. 

Working in partnership with likeminded personnel 
and local businesses, William can provide team 
building courses that encourage cooperation and 
test effectiveness under pressure across a range of 
activities. 
These areas all receive an added level of 
complexity when military themes and scenarios 
are applied across seemingly straight forward 
challenges. In partnership with Brisbane based 
Extra Specialists, William can offer your team 
tailored packages to deliver unique team and 
leadership training that you will not find anywhere 
else in Australia. This training can include: 

- Team building Mind Games 
- Weapons drills 
- Tactical team drills 
- Team Riot Control 
- Medical Evacuation 
- Film Stunts 
- Abseiling 

If you would like the chance to truly test yourself, 
your teams, or your whole business, in an 
unfamiliar environment, then the culture team 
building is worth a discussion!  

 

Culture and Team Building 



 

 

  

TESTIMONIALS 

“Will spoke to the CEO Institute, a Group of 18 senior CEOs of major national organisations, on his personal journey, 
the leadership that matters, and world best practices on performance planning. He gave an outstanding presentation 
that deeply impressed all the CEOs there with his honesty, clear purpose and passion. Also with his leadership insights 
and innovative solutions for well based strategic directions and key personal priorities. I would unhesitatingly support 
Will Gooderson to other business leaders to provide engaging and insightful presentations on leadership and 
performance planning but also on creative and effective solutions for business transformations”. 
 
Ray Weekes 
Chairman, The CEO Institute in Queensland 
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"We were lucky enough to engage Will for a year, firstly to undertake an assessment of our middle management 
team and then as a result, to take a group of approximately 40 emerging leaders through his management workshop 
program “Traits of Leadership”.  Will inspired this group with his personal experiences and engaging manner, leading 
them through topics covering accountability, communication, trust, awareness, empathy, courage, optimism and 
inspiration.  Several of the participants have already demonstrated their growth and achieved promotion within our 
organisation, with others well on their way to becoming great leaders of the future. 
Will also provided excellent support and feedback to our executive team throughout the workshop program and has 
kept in touch with insights and inspiration post completion.  As our business moves in to the next phase, we will 
definitely re-engage Will to assist us in reaching the limits of our abilities to lead our team in to the future.  
I would unconditionally encourage any leader to engage Will in their organisation, his unique ability to engage people 
from all walks of life and an uncompromising commitment to honesty ensure that he can help you to get the best out 
of any team".   
  
Allison Gallaugher 
Acting CEO, Casino Canberra Limited & Aquis Entertainment Limited 
 



 

  

Lifecycle leadership growth 

The challenges facing boardrooms are wide and 
varied with a nonstop evolving landscape of tests 
and disruptions. 

On operations and in the corporate landscape, 
William has faced environments that have been 
uncertain, complex and extremely volatile. Being 
able to plan strategically, understand the 
executive / commander’s intent and leverage all 
available assets, has always been critical. 

Reflecting on the traits of leadership, boardroom 
workshops allow senior executives to analyse their 
corporate goals, unpack their strategic approach 
and focus on the importance of values and culture 
within their organisation. Leaders set the culture 
and standards of their organisations, and should 
make the time to ensure everyone understands 
the importance of their role to their employees. 

Boardroom Workshop 
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“Effective leaders are made,  
not born.  

They learn from trial and error, 
and experience” 

- Colin Powell 

For an individual to fully realise their potential, they 
must continue to learn, try, develop and grow. Coaching 
provides a mechanism to support unlocking this 
potential and is tailored to each individual to realise 
maximum benefits. 

Having lead teams in multiple environments that varied 
in size from 2 to 1,000, William has continually shaped 
his coaching skills to meet the needs of the individual. 

Coaching is applicable at each level of the leadership 
lifecycle and builds upon lessons gained in workshops, 
team building activities everyday life. 

Coaching 

Operational leaders often hold one of the most 
challenging roles within any organisation. They 
must try to balance the expectations of executives 
with the capability, capacity and culture of the 
team. They often have limited (if any) leadership 
training, may not have held leadership roles 
before and the merit for their promotion could be 
based on technical ability rather than leadership 
qualities. 

William has worked with operational leaders 
throughout his career and understands first-hand 
the complexity of balancing expectations from 
executives and staff. Having held operational 
leadership roles as well as supporting the 
development of others, William brings these 
blended insights to his workshops to deliver 
maximum benefit to participants. 

The workshops build on the individual experiences 
held by the leadership group, to provide insight 
and reflections unique to the attendees. 

 

Operational Leaders 
Workshop 



 

  

THE REASON 

MY GOAL 

Having spent years learning from experience 
about the highs and lows of leadership; with 
hands on training at the Royal Military 
Academy Sandhurst, being tested on the 
battlefields of Afghanistan and challenged in 
the workplaces of Australia, I found there is a 
distinct lack of understanding and time put 
into developing current and emerging leaders 
within businesses. 

What would you do if you 
were passionate about 
something, had a great 
range of experience in it, 
but found a constant lack of 
understanding about it in 
your daily life? 

 

Whilst some of my leadership experiences 
are unique to the military environment, the 
fundamentals of good leadership are the 
same. Irrespective of whether they are used 
in a corporate or combat context 

By defining the traits of leadership that 
underpin how I have learned to operate and 
behave, both in the workplace and in my 
daily life, I believe I have a foundation that 
will assist others who wish to develop their 
own leadership abilities. In doing so they 
gain an outlook that will benefit themselves, 
their co-workers, their chain of command 
and their friends and family. 

My passion for leadership and the desire to 
see others develop and grow into the future 
leaders of tomorrow, has compelled me to 
act. Leadership is a privilege nota right, and 
if I can share my lessons with at least one 
other person, I have achieved my goal. 
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Speaking Engagements 
 

Topics and FAQ 

How long does it all take? 
How long would you like? Working with you to 
understand your desired outcomes determines 
whether we take a short and sharp approach 
lasting half a day or a longer development journey 
over months. 

Is it COVID safe? 
Yes. All workshops, coaching and talks can be 
delivered in a virtual environment and our team 
building activities follow strict Government 
guidelines. 

For team building do I have to be ‘Military’ fit? 
No. Everybody has their strengths and weaknesses 
and the military mindset is about ensuring people 
push themselves to their own limits, not ones set 
by others. Whilst it will be a challenge mentally, 
turning up with the desire to learn and a mindset 
to be pushed is all we ever want! 

 

 

Incorporating his experiences working across 
multiple countries with diverse teams, William 
thrives on addressing important topics that 
include: 

• Leadership 
• Team culture 
• Resilience 
• Attracting and retaining staff 

Having faced and tackled his own personal 
challenges, William provides his perspective on 
how by reflecting on our experiences we can learn 
to adapt and overcome them with great efficiency. 

Providing trending insights from industry to 
address your individual needs, William brings his 
own unique angle on organisational challenges.  

Keynote and Master of Ceremonies 

 

standard dummy text ever since the 
1500s, when an unknown printer 
took a galley of type and scrambled 
it  

 

to make a type specimen book. It 
has survived not only five centuries, 
but also the leap into electronic 
typesetting, remaining essentially 
unchanged. It was popularised in 
the 1960s with the release of 
Letraset sheets containing Lorem 
Ipsum passages, and more recently 
with desktop publishing software 
like Aldus PageMaker including 
versions of Lorem Ipsum.he printing 
and typesetting industry. Lorem 
Ipsum has been the industry's 
standard dummy text ever since the 
1500s, when an unknown printer 
took a galley of type and scrambled 
it to make a type specimen book. It 
has survived not only five centuries, 
but also the leap into electronic 
typesetting, remaining essentially 
unchanged. It was popularised in 
the 1960s with the release of 
Letraset sheets containing Lorem 

Available content 
Workshops can be tailored to meet your 
organisational or leadership needs however, topics 
we have previously supported include: 

- Awareness of self and others 
- Building resilience in a complex world 
- Leading through change resistance 
- Building high performing teams 
- Managing the stakeholder spectrum 
- 8 traits of leadership package 

These can be provided in half or full day 
workshops and delivered as part of ongoing 
development training intertwined with coaching. 

 For a taste of what Extra 
Specialists can provide to 
bolster your team 
building or leadership 
development, check out: 
www.extraspecialists.com 

 



 

My DESIRE,  
is to HELP people realise their LEADERSHIP POTENTIAL,  

by LEARNING from their EXPERIENCES,  
to become the NEXT GENERATION, 

 of OUTSTANDING LEADERS 

director@williamgooderson.com +61 400 319 431 www.williamgooderson.com 

ABN 28 363 779 169 
© williamgooderson 


